Alpha Phi Alpha Fraternity, Incorporated
Alpha Pi Lambda Chapter

MEMORANDUM FOR Chapter President, Staff Officers and Members of Alpha Pi Lambda
Chapter, Alpha Phi Alpha Fraternity, Inc., Key #137, Winston Salem, North Carolina

SUBJECT: Financial Report for the period of 08/01/20 to 08/31/20 M & F Bank

1. Opening Balance As of 08/01/2020:
= $11,669.91

2. Deposits:
= $0
3. Operating Expenses:

= $ 156.00
* 08/04/2020 — Check #1586 $156.00 Allen Younger for web hosting.

4. Ending Balance as of 08/31/2020:
= $11,513.91

5. Outstanding checks: 0

Fraternally Submitted

Kenneth Lathan

Treasurer

Alpha Pi Lambda Chapter, Key #137
Alpha Phi Alpha Fraternity, Inc.

“MANLY DEEDS, SCHOLARSHIP, AND LOVE FOR ALL MANKIND”



Social Action (Bro. Finney, Chair):

We applied in partnership with the AKA local chapter and other nonprofits unsuccessfully for
funds to support specially disadvantaged African American men and women in Forsyth County
impacted by COVID-19. The activities included community education meetings, discussions on
social justice and trauma related to current events, etc.

The Department of HHS funded (4) organizations to provide those services through a very
competitive grant process with a two week turn around.

Community Service (Bro. McQueen, Chair):

Ronald McDonald House

Bro. McQueen spoke with Robert Lemons the volunteer coordinator for the RMH. Volunteer
services have been shutdown since March and he does not anticipate a restart until at least 6
weeks after NC has gone to phase 3.

Adopt A Highway
Bro. Cordier reaching out to AAH organization to get an update.

March of Dimes
Reaching out to Bro. Carson to understand latest details.

NPHC
Meetings are scheduled for the 1st Tuesday of each month at 7PM. Meetings are virtual for now
but they anticipate possibly returning to in person meetings at the NAACP building soon.

MLK Breakfast
Will continue reaching out to Bro. Wall to understand latest details.

Graveyard Cleanup

Scheduled for MLK Day. Asked Bro Roseboro if the day could be changed as brothers have to
divide their time between the MLK breakfast and the cleanup. He told me that brothers can go
another day if we like but the major clean up event has always been intended to be a MLK day of
service event and that will not change anytime soon.

Crisis Control Ministry

Bro. Davis has brought to the table the idea of having a food drive for Crisis Control Ministry.
The community service committee is tasked with discussing this idea and implementation for
this charity.

Voteless People is a Hopeless People (Bro. Terry, Chair)
9/10/2020
Political Action Committee



Have asked all brothers to do the following:
e Check their own voter status
e Check to see if various legislative districts have changed
e Complete the census
e Urge everyone on their regular contact list to do the three things above

Held virtual event 8/27/2020 with college Bothers titled: Voting: Why Should I Bother

Have submitted two applications: one for the Census and one for Democracy NC. Will be
seeking volunteers to put out door hangers in census tracts with low response rates. Will seek
volunteers to man polling places for Democracy NC’s voter protection program.

Will need volunteers to assist with census activities:
4-6 Brothers are needed at each event to assist with traffic flow and unloading of food boxes
from pallets provided by Second Harvest Food Bank.
2020 Census Community Support Day
Locations & Dates:
Thursday, Sept. 17" North Forsyth HS 5705 Shattalon Dr. 27105 4 - 6 pm
Saturday, Sept. 19" Enterprise Center 1922 S. MLK Jr. 27107 10 AM — 12

Would like to submit a request to be a sponsoring partner for a virtual Candidates Mixer
scheduled for Wednesday September 30 from 6 — 8 PM. The Young Professionals of the
Winston-Salem Urban League, and the Young Adult Committee of the NAACP are promoting
the event to Get Out the Black & Brown Millennial Vote. The request is $25 due by the 15%.

Poll workers still needed. Apply: www.co.forsyth.nc.us/elections/pollWorkerApplication.aspx
Students 17 years old eligible to be Student Election Assistants. They get paid.

Will be asking brothers to volunteer to pass out literature in low turnout areas.


http://www.co.forsyth.nc.us/elections/pollWorkerApplication.aspx

Education Committee Report
September 10, 2020

Go to High School, Go to College:
Events: Friday, September 25: Hands On Science Middle School Event
8:30-1:00pm at the Goodwill Building-Volunteers needed

Monday, September 28: “College 101”-Student Panel on College Life At the Goodwill
Building 5:30-7:30pm

Moderator: Bro French

Beta lota and Xi Eta contacts needed; other young recent college graduates needed to
Serve on the panel

Friday, October 23: Hands On Science Middle School Event
8:30-1:00pm at the Goodwill Building-Volunteers needed

Book Talk for High School Students: date TBD
Dear Martin by Nic Stone



Alpha Phi Alpha Fraternity, Incorporated

Alpha Pi Lambda Chapter
Membership Division Report — September 2020

College Brothers’ Affairs Committee
A. Meeting was held Zoom on Thursday, September 3, 2020 at 7:00 p.m.
B. Chapter Updates

1. Beta lota recap
a) Met by Zoom yesterday
b) Participated in “Why Should | Vote” forum last Thursday
c) Preparing for IMDP (Spring 2020 carryover)
d) Planning for Smoker on September 26
e) Three activities:
(1) Guide to Online voting participation and voter registration-

Brother Terry will be included
(2) COVID-19 Care with Beta lota’s senior alumni brothers (CARE
Packages)

(3) CIAA Virtual Stepshow: chapter will consider participating
depending on dates/times; Tentatively scheduled for Sunday, October 18

f) Project Alpha and Go to High School Go to College will be coordinated
with APL
2. Xi Eta recap
a) Meet with advising team monthly until IMDP is completed
b) Participated in “Why Should | Vote” forum last Thursday
c) Project Alpha and Go to High School Go to College will be coordinated
with APL.
d) Planning for one event this fall once new brothers have been initiated

C. Campus Updates

1. Wake Forest
a) COVID-19 Information website: https://ourwayforward.wfu.edu/covid-19-
dashboard/
b) 58 confirmed cases (since August 17; 43 within the last 14 days)
c) Classes meeting either virtual-only or in-persony/virtual mix
d) Brothers have not reported exposure

2. Winston-Salem State


https://ourwayforward.wfu.edu/covid-19-dashboard/
https://ourwayforward.wfu.edu/covid-19-dashboard/

Alpha Phi Alpha Fraternity, Incorporated
Alpha Pi Lambda Chapter
Membership Division Report — September 2020

a) COVID-19 Information Website: https://www.wssu.edu/about/covid-

connect/covid-19-case-dashboard.html|

b) 32 Positive cases currently (since March 1); One new student reported on
campus this week (September 9)

c) No plans to close campus at present
d) Campus is closed to visitors
e) Beta lota Brothers are in good health, one brother is attending classes

virtually from out of state

IMDP — See the Intake Section
ANCA Advisors’ Meeting

1. Monthly meetings beginning Monday, August 31.

2. Opportunity for ideas and an exchange of information

3. Discussed additional trainings for Advisors and best practices among
chapters

Previous Business

1. Chapter budgets:

a) Preparing budgets to share with the Committee
b) Beta lota
(1) Current chapter does not have access to chapter accounts;

working to remedy

(2) Meeting with Brother Richardson for assistance
c) Xi Eta
(1) Exploring moving chapter account to another institution
(2) Discussing fundraising ideas with upcoming fees
2. College chapters: send calendar invites to Committee members for

meetings and upcoming events

3. Area 4 Virtual Retreat: Sunday, September 20

4. Training for Alpha Advisors in ANCA by Brother Orlando Mitchell (TBA)
5. APL Chapter calendar has been revived; ability for college chapters to

share meetings and events is being arranged for Brothers to view (accessible

through “Brothers Only” Section of website)

a) Proposal by Brother Younger for Brothers will be presented at APL’s
chapter meeting next Thursday


https://www.wssu.edu/about/covid-connect/covid-19-case-dashboard.html
https://www.wssu.edu/about/covid-connect/covid-19-case-dashboard.html
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Membership Division Report — September 2020

New Business (none)
For the Good of the Order

1. Four candidates for the next Southern Region Vice President: alumni and
college brothers should be engaged to understand their platforms and positions

Adjournment (8:37 p.m.)

Reclamation & Retention Committee

A.
B.

Meeting was held Tuesday, September 8, 2020 at 7 PM via Zoom.
Identified some fraternity-wide and regional-wide goals and initiatives
1. General Organization: Don’t Break the Line Social Media Campaign —
challenge your line brothers who are inactive to become financially active with
the fraternity by posting a challenge via social media (e.g., Facebook, Instagram,
Twitter), as well as challenge another line/season.
2. Alpha South: Reclaim 10% of your chapter’s roster size.
a) APL Stats:
(1) Chapter EQY Roster Size: 53
(2) Reclaimed Brothers: 5
b) 20-21 Chapter Reclamation Goal: 5
Action Items
1. (For All Brothers) Invite a Brother to the chapter meeting.
2. Collaborate with various committees (e.g., Social, Communications) on
executing activities and events.
3. Encourage Brothers to have “talking points” about the chapter’s programs
and initiatives.

New Brothers Support —to be collapsed into the R&R Committee
Next meeting day and time — TBD

Intake

A.

Number of Official Candidates — 6
1. Teron Foster

2. Emmanuel Williams



Alpha Phi Alpha Fraternity, Incorporated

Alpha Pi Lambda Chapter
Membership Division Report — September 2020

3 Cornelius Graves
4. Brandis Phillips
5
6

Antonio Southern

Daniel Clark
IMDP Format
1. New IMDP process is both virtual (Tuesdays, Wednesdays, and one

Thursday) and in-person (Saturdays)
2. Alumni and College IMDP will be staggered.
a) Chapter Smoker — September 20, 2020; 7 PM
b) Alumni IMDP Dates
(1) Week One: Tuesday, September 22, Wednesday, September 23,
and Thursday September 24; Sphinxman Ceremony on Saturday,
September 26
(2) Week Two: Tuesday, September 29, Wednesday, September 30,
and Thursday October 1; Probate Ceremony on Saturday, October 3
(3) Week Three: Tuesday, October 6 and Wednesday, October 7,
Initiation on Saturday, October 10
c) College IMDP Dates
(1) Week One: Tuesday, September 29, Wednesday, September 30,
and Thursday October 1; Sphinxman Ceremony on Saturday, October 3
(2) Week Two: Tuesday, October 6 and Wednesday, October 7,
Probate Ceremony on Saturday, October 10
(3) Week Three: Tuesday, October 13 and Wednesday, October 14;
Initiation on Saturday, October 17

3. Candidates need to apply for a new background check ($60) and submit
updated transcripts to move forward (College Candidates).

4, Testing will be online, and advisory teams will proctor the testing

5. In-person sessions will be at St. Stephens Missionary Baptist Church

6. How to address potential high fail rates on virtual tests: to be addressed

on Leadership Call.

7. May have an emergency meeting by Zoom following Sunday’s meeting
(email will go out with invitation to Committee)

8. Attendance will be limited, due to COVID-19 guidelines.



Brotherhood Relations Report
Brother Stanley Mitchell
Thursday, September 10, 2020

The Brothers Keeper Committee consists of Bros Howard Lowe Roseboro and me.
We continue to monthly care for our Widows.

We are looking to start our Monthly luncheon with Alpha in October. We will need Brothers to volunteer
at their own cost. We can provide more specifics.

We are looking to honor our 25- and 50-year Brothers in early December with pins from the Fraternity.
We would like the Chapter to pay for all Brothers who have attained that status along with having had 7
years of activity with the Chapter.

We received two beautiful cards. One from John Williams as he recovered from a hospital visit along
with a card of thanks from the Burney family.

Lastly working with a young Brother to develop some form action plan to help us take care of our health
by being accountable. The young Brother assures me he will have an idea before our next Executive
Board meeting.

Respectfully Submitted.
Brother Stanley Mitchell
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